
 

 

 

 CASE STUDIES 

MELEXIS TECHNOLOGIES SA – 

SEMICONDUCTOR BUSINESS 

MELEXIS is a global supplier of micro-electronic 

semiconductor solutions, GWS Partners worked with 

them in 2019 at their office in Bevaix, Switzerland 

and hour from Geneva.  Melexis fantastically 

combine hardware and software engineering under 

one roof and face many challenges in a fast-moving 

environment.  GWS Partners delivered training and 

coaching to aid teams and management in 

understanding new ways of working.  Here is a 

review from Alessandro Basili of Melexis: 

“You could feel his energy and passion and he has 

left us with much more than just some knowledge, 

but a will to change and find our ways into building a 

truly self-organised team. I'd recommend Robert to 

any organization who's looking to change gear and 

embrace the Agile transformation.” 

ABBOTT DIABETES CARE - HEALTHCARE 

In the heavily regulated Healthcare/Pharma 

environment, Abbott is pushing and growing.  

Through a combination of training and coaching, 

GWS Partners worked with Abbott to enable a focus 

on team growth and delivery as well as stakeholder 

engagement;  

“The thanks are ours, your knowledge and passion 

for Agile shone through and I feel it rubbed off onto 

the team.” 

 

        

AS TRUSTED ADVISERS WE DO 

NOT INSTRUCT OUR CLIENTS 

WHAT TO DO, RATHER WE WORK 

WITH THEM TO ALIGN THEIR 

CHALLENGES AND CONTEXT. 

THEN COLLABORATE TO DELIVER 

SUCCESSFUL CHANGE THAT THEY 

THEN OWN GOING FORWARDS. 

 

  

 

 

   

 

 

  GWS PARTNERS WEBSITE 

 

http://www.gwspartners.co.uk/


 

 

 

 IMSERV EUROPE LTD – ENERGY INDUSTRY 

One of GWS Partners greatest successes, the IMServ 

contract focused on creating 1-2 development 

teams, but grew into an organisational 

transformation with teams from sales, operations, 

legal & compliance, reporting and all the way up to 

the exec level undergoing a shift.   

 

This was even more of an achievement because it 

was achieved with a 30-day engagement spread over 

3 months.  As is our aim as your trusted partner; 

minimal cost, maximum impact. 

In the end GWS Partners delivered in excess of 400% 

expected organisational change within that 30-day 

delivery window. 

Let us being your trusted partner and adviser on your 

journey – queries@gwspartners.co.uk 

 

 

 

 

 

 

   

               Please read our Founders testimonials at  

https://www.linkedin.com/in/robannis  

Scroll down to Recommendations 

 

 

GWS Partners Ltd, your trusted partner and adviser 
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